
Results of the  

DIVERSITY AND INCLUSION COMMITTEE  

Contact Guider Survey – March 2018 

 

In mid-February 2018, the Fraser Skies Area Diversity & Inclusion Committee 

distributed a brief survey to all Contact Guiders in order to better understand the current 

landscape with respect to membership diversity.  The survey achieved above-average 

participation with a return rate of 61% (81 of the 133 surveys sent).  Some Districts had 

very high participation, with Abbotsford at 80% and Chilliwack/Vedder at 55%.  

Results and observations included: 

• Age: was within the expected range for 91% of girls and 75% of adults 

• Ability:  while 70% of respondents reported that “everyone is commonly-abled”, 

more than half reported both emotional limitations and learning disabilities amongst 

girls and 17% reported having one or more girl members with physical limitations. 

• Appearance:  more than 83% of girls and Guiders were reported to be of 

‘conventional beauty’. 

• Faith/Religion: there is a lot of religious diversity in our Units. Nearly three-quarters 

of units have at least one member of a non-Christian faith and 77% have at least 

one member who does not practice a religion/spirituality.  Only 9% of units 

reported that ‘everyone is Christian.’ 

• Race/Ethnicity:  the results are similar to faith/religion:  85% of units have one or 

more girls who is non-Caucasian and 23% reported having one or more non-

Caucasian Guiders 

• Sex / gender identity:  Two units (out of 74 responding to this question) reported 

having transgendered girl members 

• Sexual orientation: 17% of units reported having one or more LGBTQ* girl 

members and 9% reported one or more LGBTQ* adult members.  However, 16% 

of respondents skipped this question.  This may reflect a level of discomfort with 

SOGI issues or it may simply be seen as irrelevant to our Guiders. 

• Socio-Economic:  80% of units reported having one or more low-income girl 

member; 35% reported having one or more upper-class girl members.  It was 

noted that there may have been some discrepancies on identifying ‘middle class’ – 

some default assumptions may be made based on the personal experience of 

girls. 

• Flexible attendance: This is already happening – 60% of units reported one or 

more girl member who attends less regularly than weekly.  

• Financial assistance: is not well-known, but is discreet, flexible and adaptive. 

• Anecdotal responses about current levels of diversity in units, meeting spaces, etc. 

revealed that we are already relatively diverse in our Area, although more work can 

be done. Primarily, we need to focus on getting to know our girls so that we can 

adapt to their needs. 

• Conservative Guiders may be feeling threatened by the new program and the push 

for diversity/inclusivity. 



Recommendations 

• Consider an intake interview for Sparks. Get to know the girls and parents better 

to determine what their expectations are and to ensure a good match with Unit 

leadership (i.e., girls/families shouldn’t just be picking units based on location / 

meeting days/times). 

o While time-consuming, an intake meeting at all levels might be a really 

helpful option.  Girls may not know that they have other options – than a 

unit that is focussed on just camping or on badge-work. 

o Perhaps just asking for parent input on issues with girls (like anxiety or 

other concerns) – although the flip-side can result in ‘labelling’ girls.  

Sometimes simply asking ‘what does your daughter like to do?’ can be 

helpful.  

• Flexibility should include making adjustments to accommodate those who are in 

other activities (dance, baseball, music, etc.)  Year-long weekly attendance can 

be difficult for some.  Lones is also an option to be considered. 

• Guider Education:  Safe Guide is required; but we should also ‘strongly 

recommend’ All About Your Branch & Building Unit Guider Skills.  Some leaders 

do not have a clear understanding of the programming and ways of working to 

meet girls’ needs.  

o It is still challenging to get people to commit to formal training sessions. 

Other options might include:  

▪ Coffee meetings/social mentoring  

▪ Inviting experts from other agencies to provide input on diversity / 

autism / SOGI / refugees, etc. 

▪ Web-conferencing / live chat – that could then be archived for those 

who are unable to attend. 

• We should consider expanding to other meeting spaces including other religious 

locations (mosques, temples, etc. in addition to Christian churches). 

• We need to work on permanent relationship building with other organizations and 

developing new leadership pools. More diversity in leaders will help to build 

diverse units and strengthen community relationships. 

• It was suggested that it is far less normal for adults to volunteer today than it has 

been in past generations.  Some felt it would be helpful for attracting new leaders 

to have more “instant meetings” available – and pre-planned challenges that 

require minimal preparation.   

• Women who are attracted to Guiding are generally strong, often opinionated, and 

sometimes stuck in the ‘one way’ to do things.   How do we recruit new leaders 

who are forward-thinking?  

• Our greatest barrier may be that the differences we face are the things that 

people don’t want to talk about (anxiety, learning differences, social-emotional 

concerns, etc.).  If we could identify those differences and have common 

language to help and work with those girls, such as having a support person (like 

an EA) to be available to help, we would be able to expand our diversity.  

• We must be able to provide assistance to leaders to accommodate non-

traditional members. 



• We should be developing a Mental Health support team, including a person that 

can come to District meetings to discuss gender issues, anxiety and suicide.  

There may be resource people available from youth health clinics, but we need to 

remember to ask parent permission before having those types of speakers come 

to Units or speak with girls.  There is a need to develop in-house support for 

Guiders.   

• We also need to recognize and accept that we cannot necessarily accommodate 

every girl – we are not respite. 

 

The committee continues to actively look for ideas and resources for Guiders to enable 

them to work with members with diverse needs.  If you would like to be involved, please 

speak to your District Commissioner or contact the Area Commissioner team at 

fsaac@fraserskiesgirlguides.com  
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